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Scaling

Have an

idea?
Or prototype?

Ready for

international expansion?
You need to be on top of different regulatory
rules and requirements, tax implications,
and culture or language barrirers.

Considering a
merger or
acquisition?

Need Cash?
Help with SR&ED? ®

An angel Investor?

Developing
functional

departments
Building out finance, HR,
legal, and other org. functions

Need a reliable

valuation?
Looking for an exit strategy
or gearing up for an IPO?
We've got you covered.

Réfining your
value proposition What
makes you better?
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You're hiring!
Employing between
10-100 team members

d

Looking to run your
organization as a more

formal business?



Startup

Turning entrepreneurial ideas into
business reality. \Working towards
establishing the start-up activities
as well as finding the product and
market fit.

Key activities:
— Developing an idea or prototype

— Obtaining SR&ED or introduction to
angel investors

— Defining ownership structure

— Refining value proposition and
determining what makes you better

— ldentifying your target market and
your product-market fit

Expanding your business,
operations and activities to grow
your company and operate in a
consistent manner.

Key activities:
— You're hiring!

— Employing between 10-100
team members

— Looking to run your organization as
a more formal business

— Refining your target operating
model, building credibility, and
gaining customer trust

— Exploring tax strategies

Scaling

Improving operations and
minimizing risks. The foundation
of the company has been
established in terms of activities
and you are working towards
more sustainable and formalized
operations.

Key activities:

— Developing functional departments
building out finance, HR, legal, and
other organizational functions

— Optimizing the supply chain

— Ready for international expansion?
Navigating through different
regulatory rules, tax implications,
and culture barriers

Planning for the future. Exploring
other growth opportunities

(e.g. markets, products, services,
etc.) or obtain additional funding
to scale up.

Key activities:

— Adding new products or services
into existing ones to find new
revenue and profit channels

— Moving into new markets
— Seeking external audit services
— Considering a merger or acquisition

— Looking for an exit strategy
or gearing up for an IPO
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Startup
Fmerging growth
Scaling
EXpansion

Gontact

Key activities

Developing an idea Obtain SR&ED or
or prototype introduction to angel
investors

How KPMG can help through

Tax incentives

Support in obtaining and utilizing tax incentives,
such as smart tax strategies, tax credits and
SR&ED incentives

Founder and shareholder planning
Assessing appropriate tax-efficient structures
on formation and in anticipation of shareholder
liquidity events

Incorporation and organization

Support in company formation (e.g. incorporate
and organize corporate entity, including by-laws,
share capital, initial subscriptions, etc.)

and determining what
makes you better

Refining value proposition Identifying your Defining
target market and your ownership
product-market fit structure

Financing and M&A

Support in preparing for transactions (buy and
sell side due diligence for new financings and
acquisitions) and in executing on transactions

Preparation and negotiation of contracts
Prepare standard form contracts for terms of
use, intellectual property, website, customers,
suppliers, privacy policy, and data collection

Financial assurance

Provide financial assurance (e.g. reviews and
audits of financial information for compliance and
reduce risk for potential investors)
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Key activities

Employing between
10-100 team members

You're hiring!

How KPMG can help through

Series ‘A’ financing
Assist the business in getting
Series ‘A’ Financing to finance business

Shareholders Agreement

Prepare, restate, and amend basic
unanimous shareholders agreement

Target operating model development

ldentify gaps within the current setup
and define a roadmap to address the gaps

Product quality validation

Review the product on quality
requirements, design, and implementation

Looking to run organization
as a more formal business

Refining your business model,
building credibility, and gaining
customer trust

Exploring
tax strategies

Immigration processing, strategies

and policies

Provide immigration services for employees and

set up immigration policies — to support in the
Immigration process and develop policies on how the
company wants to move employees across borders

Security and privacy assurance - SOC 2®

Conduct a readiness assessment and ensure
compliance (e.g. SOC 2®/ ISO/ HIPAA/ GDPR/ PCl)
to satisfy RFPs, comply with client contracts, and
grow the business

Indirect tax

Support in navigating local, national, and global
indirect tax laws
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Key activities

Developing functional departments, Optimizing the
building out finance, HR, legal, and supply chain

other org. functions

How KPMG can help through

Capital raise due diligence

Perform due diligence and pre-financing due
diligence (similar to exit scenario regarding
vendor due diligence)

Data room

Provide advice and support in building and
configuring the data room (e.g. what content
type and detail is appropriate)

Risk management assessment and
roadmap development

Develop current state — future state roadmap

and gap assessments to identify breaks,

issues, control failures, data quality, and more

International expansion? Navigating
through different regulatory rules,
tax implications, and culture barriers

Strategy execution and
process implementation

Governance and ethics

Provide governance workshop and guidance
on ethical decision making and activities

Sourcing strategy

Support in defining and implementing the
sourcing strategy, including outsourcing,
insourcing, offshoring, etc.

Data and privacy

Provide support for information security,
privacy, and IT compliance through a CISO

© 2020 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved



Key activities

HOITWB Adding new products or services Moving into Seeking external Considering Looking for an exit
into existing ones to find new new markets audit services a merger strategy or gearing
. A _ revenue and profit channels or acquisition up for an IPO
Startup | How KPMG can help through
Liquidity event readiness Audit readiness
_ Assess financial reporting, governance, internal Review financial processes on audit
Eme(gmg Q(OV\/m . controls, and information systems in preparation readiness or perform external audit services

for later stage financing, strategic exits or IPO

Enterprise architecture

Due diligence Design or review enterprise architecture,
Scamg I Perform due diligence for the buyer, or vendor optimizing information technology with
. due diligence for the seller the business activities
,'/, . Foreign expansion Bottom line management
/,‘ EXDHHS'OH Suppor.t foreign gxpansion in.terms. 5 Op*Fim.ize.cash flow management, gost
of moving operations or starting activities optimization/processes, and effectiveness
o

Gontact
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George Kondopulos

Partner, Canadian Tax, GVA Industry Leader
for Technology, Media & Telecommunications
T: 604-646-6350

E: gkondopulos@kpmg.ca

Ed Zacharuk

Partner, Tax & Western Canada
Practice Leader, Tax Incentives
T: 604-691-3201

E: ezacharuk@kpmg.ca

Sukesh Kumar
\ Partner, Audit
u; KPMG Enterprise
ﬁ T: 604-527-3768
E: sukeshkumar@kpmg.ca

«

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of’ne date itis
received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation.
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http://home.kpmg/ca/startups
https://www.youtube.com/user/KPMGCanada
https://twitter.com/KPMG_Canada
https://www.linkedin.com/company/kpmg-canada
http://instagram.com/kpmg
https://home.kpmg/ca/en/home/contacts/k/george-d-kondopulos.html
https://home.kpmg/ca/en/home/contacts/z/ed-j-zacharuk.html
https://home.kpmg/ca/en/home/contacts/k/sukesh-kumar.html
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